
University of North Florida 
Presidential Search 

A&P and USPA Open Forum 
June 8, 2017 – 8:30 a.m. 

Student Union, Ballroom 
 

Notes 
 

Facilitator Paul McElroy, UNF Board of Trustees; Presidential Search Committee; Chair, Position 
Announcement Sub-Committee 
 
Forty-one (41) A&P and USPA staff members attended the open forum. 
 
Mr. McElroy began the open forum by providing an overview of the presidential search, including 
activities to date. He stated that it is important to reach across the campus community to various 
groups to seek input for the next president.  
 
Mr. McElroy spoke about the on-line survey, noting that currently, 336 people have participated. He 
encouraged everyone to participate, and he asked those present to encourage participation from 
their colleagues. 
 
Mr. McElroy asked staff members what they are looking for in the next president. 
 
Comment: What is the UNF Board of Trustees looking for in the next president?  
 
Mr. McElroy responded that the UNF Board of Trustees would be the first stop in the final decision. 
At this stop, a contract would be arranged between the Board of Trustees and the candidate. At the 
second stop, the candidate would appear before the Board of Governors to receive their approval. 
Mr. McElroy stated that the university intended to present a candidate to the Board of Governors 
that would be well accepted. 
 
Mr. McElroy explained that the role of the Position Announcement Sub-Committee is to develop 
requirements for a job description that will go to the market. He noted that the job description 
would be drafted after considering all input from all constituent groups.  
 
Comment: The next president should think globally about branding the university abroad.  
 
Mr. McElroy spoke about UNF’s International Business Flagship Program and stated that, in the next 
decade, higher education will include global learning with integrated classrooms and on-line 
education. He agreed that UNF should look to all opportunities, including globally.  
 
Comment: The next president should consider how to attract and retain skilled staff.  
 
Mr. McElroy responded that the economy is improving, resulting in a constricted skilled workforce. 
He agreed that an accomplished staff is critical to the university’s function, and that includes 
competitive compensation. 
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Comment: The next president should be aware of deferred maintenance in higher education.  
 
Mr. McElroy responded that UNF should be focused on maintenance and on having the right people 
and paying them a fair wage. He noted that the UNF Board of Trustees is focused on wages and has 
included this in their discussions over the last six months. 
 
Comment: The next president should champion research and be aware of the benefit that will bring 
to students. And, that research brings funding opportunities. 
 
Comment: The next president should be aware that the university is only as strong as its weakest 
link. He/she should support everyone in the campus community, all of the time.  
 
Comment: The next president should be willing to listen, and hear, and communicate effectively at 
all levels. And that person should be a people-person and have a sense of humor. 
 
Mr. McElroy responded that UNF has a broad constituency, in terms of people, and the candidate 
should be able to communicate well at all levels. 
 
Comment: The current Board of Governors funding model does not embrace UNF.  
 
Mr. McElroy responded that the Legislature has asked the Board of Governors to present a report at 
the next Legislative session, specifically tied to the metrics in the performance-based funding model. 
He clarified that UNF is bound to the metrics by the state and it is incumbent on the next president 
to understand how to work with the model to maximize goals at UNF. 
 
Mr. McElroy stated that conversation has been universal regarding the metrics and that everyone 
across campus has taken ownership of the challenges. He noted that everyone feels, in spite of the 
low rankings, that UNF is a great university and that the metrics do not tell the appropriate story of 
institution.  
 
Comment: In regards to the metrics, the next president should not compete with other universities 
within the State University System, but should have an interest in collaboration, to lift each other up.  
 
Comment: The library is the most popular place on campus and it draws a number of events from the 
community. The next president should focus on the library’s strengths, as the heart of the campus. 
 
Comment: The next president should place a high priority on fundraising and foster a culture of 
philanthropy for faculty, students, and staff. He/she should create a culture for students to love UNF 
and to want to give back. 
 
Comment: Physical facilities has worked hard to make the campus attractive for the community. The 
next president should appreciate this and support efforts to continue. Also, there should be a focus 
on continuing to create an eco-friendly footprint and to retain a strong environmental campus. 
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Comment: Do you see UNF hiring an academic president? Do you think an academic president can 
navigate two views – academics and politics?  
 
Mr. McElroy responded that the Presidential Search Committee was keeping all doors open at this 
time. He stated that, based on the current feedback, the theme is to have a president who has 
experience in higher education and politics. He stated that the Presidential Search Committee is 
resisting a push toward an early decision. 
 
Comment: The next president should build on the many opportunities UNF has, including the 
Jacksonville area. He/she should continue with the many things President Delaney has done well, 
including promoting a family atmosphere. The next president should take a gentle approach when 
changing things that affect the people here at UNF, and when making change, do so without 
compromising the existing culture. 
 
Mr. McElroy responded by providing a statement from the on-line survey that resonated with the 
Position Announcement Sub-Committee, “The next president should be a strong leader with visions 
for the future and a respect for the past.” 
 
Comment: The next president should be very inclusive of those he brings around the table and 
provide close attention to diversity. 
 
Mr. McElroy stated that the current feedback does provide diversity and inclusion as a common 
theme. He noted that the feedback includes diversity and inclusion as an imperative value for the 
next president, and that he/she should assume the position with this value in place. 
 
Comment: Students are interested in being taught by faculty who are more diverse. 
 
Mr. McElroy responded that the UNF Board of Trustees is aware of the lack of diversity in faculty and 
senior staff. He noted that there is much conversation about creating a safe and inclusive 
environment for students. Mr. McElroy stated that the Presidential Search Committee is committed 
to naming a new president that recognizes the value of diversity and inclusion. 
 
Comment: Diversity and inclusion should not trump qualifications. The Presidential Search 
Committee should select the most qualified person. The next president should be someone who can 
recognize their shortcomings and assemble an excellent team, and delegate.  
 
Comment: The next president should consider increasing diversity among students. Also, he/she 
should be interested in expanding the doctoral programs and associated research.  
 
Mr. McElroy responded that changing the university’s identity as a teaching institution would require 
a balancing act. He noted that the university has enjoyed great success, to date, with undergraduate 
programs. He clarified that an emerging theme from the feedback is that UNF should keep doing 
what we are doing well, and do it better. 
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Comment: The next president should strengthen the UNF Foundation. 
 
Mr. McElroy responded that alumni engagement is growing in the community. He clarified that the 
next president will be someone who can continue to grow awareness and engage the community, 
and be aware of the value UNF brings to northeast Florida. 
 
Comment: President Delaney has roots in Jacksonville and he has credibility at UNF, and with the 
Jacksonville community. The next president should have similar ties. 
 
Comment: The next president should be a leader and visionary. UNF is at a crossroads and we need 
someone who can take us to the next level. The next president should recognize that the university 
is located in a large metropolitan area and that UNF is the only institution of its kind in the area. 
He/she should be cognizant of the needs of the city. 
 
Comment: Athletics are the front porch of the university. How will the next president grow athletics 
in the next 10 years? Right now, UNF Athletics is not self-sufficient and the next president needs to 
make a better effort for development and fundraising.  Also, the next president should have 
experience in leading the functions of athletics. 
 
Mr. McElroy responded that, in the state of Florida, athletics are very important. He clarified that 
UNF often loses students who transfer to institutions so they can participate in football. Mr. McElroy 
noted that these transfers affect UNF’s performance in the metrics. He indicated that the university 
is currently revising a strategic plan and focusing on current core values, and those emerging. He 
reported that the strategic plan is slated to be approved by year end. 
 
Comment: The Presidential Search Committee should strategically identify a candidate’s contribution 
to higher education. The next president should be identified as having a focus on teaching with 
research or vice versa. 
 
Comment: The next president should focus on fundraising and know how to work with the current 
performance-based funding model. He/she should place value in skilled workers and the costs 
associated with deferred maintenance.  
 
Mr. McElroy responded that, from the feedback, there is a strong theme emerging regarding pay for 
faculty and staff. He noted that the feedback shows that students also support pay increases. 
Mr. McElroy stated that this is a key objective of the Board of Trustees. 
 
Comment: The next president needs to focus on creating a global environment for students. The 
Jacksonville area has many opportunities to support that, including the Port of Jacksonville. He/she 
should be looking externally toward emerging trends, globally and nationally. 
 
Comment: There should be a marketing focus to pair UNF with international opportunities; i.e., the 
Jacksonville Jaguars’ fan base in London. 
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Mr. McElroy spoke about how similar the feedback was between faculty and staff. He listed 
similarities as: a listener who hears, someone who understands or has experience in an academic 
setting, someone who has taught or has the experience of transferring knowledge to a young mind, 
a managerial background, sensitivity and understanding of politics, someone who will be good with 
the metrics, someone who understands shared governance, and concerns about compensation. 
Mr. McElroy stated that nothing in this conversation was in conflict with the current feedback. He 
spoke about the university holding on to the core strengths, including undergraduate teaching and 
smaller class size, and about the university’s focus to deliver a great value to our students.  
 
Mr. McElroy thanked everyone for their participation and ideas. 


